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CbhAbpKaHue

> KaKBO e NMpoeKT
> [on3u oT NnpoeKTa
> BpemMeBM gManasoH

> YrnpaBJsieHne Ha nNpoeKTHUA umKba (PCM)
> [loaxoa Ha nornyeckara paMmka (LFA)

Pa3zxoau 1 duHaHCcHpaHe
O6xBaT - 06eM Ha NPOEKTHMTE JEUHOCTHU

ynpaBneHme Ha Ka4eCTBOTO
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YnpaB/ieHMe Ha pUCKa




BcAka opraHmM3aumAa
MMa 2 TMNa AEeUHOCTMU:

- [locroaHHHU (OriepaTtmBHH) / MOBTOPAEMMU

- EAHOKpAaTHM - OrpaHHYeHU B 11epmuos OT BPEME




Kora ce Hanara
NPpOEeKTeH noaxoAa?

- [Ipy1 ocb3HaTra HEO6Xo04MMOCT OT KOHTPOJIMPAHa
[IPOMSAHAa Ha MOJ€J1a Ha YripaB/IeHHe MM Ha HAKOA OT
HeroBuTe CbCTaBHHM YacTH.




KNnto4yoBU NapTHLOPU
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KntoyoBu aemHOCTH
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Kntoyosu pecypcu

MpeanoxeHue 3a| OTHOLWEHMA C KINEHTUTE

CTOMHOCT
(Odepra)

KaHanu

KNMeHTCKM cermeHT
(neppeKTHUAT KANEHT)

b~

CTpyKTypa Ha pasxoauTe

CTpYyKTypa Ha npuxoaure




KaKBO € NpoeKT!?

[IDOEKTBT € CbBKYIMHOCT (CHCTEMA) OT JEHHOCTH,
HAaCOYeHM KbM MOCTUIraHe Ha ACHO Orpee/1eHH
yesiv (1rnoJism) B pamkuTe Ha oripegesieH rnepmos
OT BpemMe M C oripegeieHu pecypcH (6rogKer).




[IpOEKTH 1 Nporpamum

» [IpOEeKTbT € CbBKYMHOCT OT JEMHOCTM 3a NOCTUraHe Ha
onpejesieHa Len B onpeaeeHo BpEME.

» [lporpamara € CbBKYMHOCT OT NMPOEKTH, YNUTO LIEIU B TAXHATA
CBbBKYMHOCT CriomaraT 3a NoCTMraHeTo Ha eZlHa Mo o6La Len Ha
CEKTOPHO, HaLUMOHA/HO MJIM HaJHALMOHA/IHO PaBHMLLE.

» [poeKkTuTe Tps6Ba Aa ce cbobpasasBaT M Ja criomaraT 3a
NOCTUraHe Ha obLWuTe Lean Ha noamtmkaTa Ha EC 1 pa
CbOTBETCTBAT HA Bb3npMeTaTa cTpaTerus.




KaKBO e npoeKT?

6-Te NPOMEH/IMBU XapaKTEePUCTUKU Ha MPOEKTA:

>

Monsm - (3a110?) - CTOMHOCTTA, KOATO OCTaBa C/aej Kpas Ha NpoeKTa
BpemeBu amanasoH - (Kora?) - KOHTpo/IMpaHM Havaso, dasm 1 Kpam
Pasxoam - (Konko ctpyBa?) - HAM-4eCcTo MaTepmaiHu CpeacTBa

O6xeat - (KakBo 1 Konko npasmm?) - 06eM Ha MPOEKTHUTE AEMHOCTU U LiENU
KauvectBo - (Kak ro npasmm?) - B CbOTBETCTBME CbC 3aJI0KEHUTE LiEeNU

Puckoge - (B kKakBu ycioBmaA?) - ynpaBJieHME HA NpoMAHAaTa




1. Non3u ot NpoekKTa - (3auwpo?)

o231 - CTOMHOCTTA, KOATO OCTAaBa 3a ,,3aMHTEepecoBaHUTE CTpaHU“
cnep Kpasa Ha npoekra - ,,JKusombm c/1ed cMbpmma*

YnpaeneHue Ha nosisute - npeau, No BpeMe U cnell Kpaa Ha rMpoeKTa
(NlaHMpaHe, npernen, M3MepBaHe - ,,0TFTOBOPHUK® - BKA. - KoM nnawa
csiel NpoeKTa)

BHMMaHUe!

- MHOro 4ecTo Noa3MTe ca HaJLeHABaHM, 3a Aa ce NoayyYn pUHaHCHMpaHe

- [poeKTHTE He ca MHCTPYMEHT 3a YCBOSIBaHE Ha CPeACTBA, a 3a pPellaBaHe Ha
peasiH1 Npo6JIEMM M NOANOMAraHe pasBMTUETO Ha OpraHM3aLmMm, 06LHOCTH U
PErMOHM

KAMMATMYHUTE NPOMEHM Ca CNEeACTBME OT AbJrM MPoLECU
— TbpCAT ce NPOEKTU C ABJIrOCPOYHM MON3U ;




1.1. Mon3ute ot EBponemnckma 3eneH nakt

EBponenckuAT 3eneH NakT Le gonpuHece 3a nogobpsasaHe Ha 6GnaroCbCTOAHWETO U 3ApaBeTo Ha
rpaxgaHnute n WaHUTe NoKOoJieHnA, KaTto OCUrypu:

4 iy

YMCT Bb3AYX, YNCTa Boaa, Noysa u
BuonornyHo pasHoobpaane B
[06pOo eKonornyHoO CbCTOSIHNE

(;€>
g

Nno-4ncCTa eHeprua n aBaHrapaHu
MHoBauUwuK B obnactra Ha YncTute
TexXHOoJormm

CaHMpaHu, eHepruiHo eeKTUBHN
crpaam LeHn

OpVEeHTUpaHu kbM GbaelLeTo
paboTHu mecTa n obyyeHue 3a
npuaobrBaHe Ha ymeHusTa,
Heobxogumu 3a npexoaa

No-AbNroTpanHu NPOAYKTU, KOUTO
morart a 6baat nonpassHy,
PELMKIVPaHN U NOBTOPHO
13Non3BaHu

34PaBOCIIOBHa XpaHa Ha AOCTbIHA

noseye obLECTBEH TpaHCNopT

FER
FEQ

YCTOMYMBA U KOHKYpEHTOCNnocobHa
B CBETOBEH Mallab npoMuLLINEHOCT
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1.2. BHMUMaHME C HaMMEeHOBaHUATA Ha NoHATUATA! ‘

[Mpumep:

PassiMKaTta mexay:
nonasu (benefits, main objectives);

pe3yntatu (results, effects, outcomes);

Lenn Ha npoekKTa (objectives, specific objectives);

NpoAyKTU Ha npoekTa (outputs, products, deliverables);

11




[IlpMep ot Interreg TpaHcHauuoHanHa [lporpama /JlyHaB

TEPMUHOJIOIUA AEOUHULINA

nasHa Lien Onucea cTpatermMyeckaTa U AbJroCpovHa NpoMaAHa, KOATO NPOEKTHT Ce CTPEMM Aa
/main objective/ NOCTUrHE B MoOJ13a Ha UesieBUTE Fpynu.
CneymdpuryHa Len OnucBa cneundryHMTE M HENOCPEACTBEHU eEeKTU OT NPOEKTa U TA MOXe da 6bae

/specific objective/ peaIMCTUYHO NOCTMrHaTa B paMKMUTE Ha Nepuoaa Ha U3MbJIHEHME.

Pesyntar CbCTaBnsiBa HeMocpeACcTBEHMTE NPeAUMCTBA OT U3MbJIHEHMETO Ha NPOEKTa, KaTo HU
/result/ pa3KasBa 3a No/i3aTa OT U3M0/13BaHETO HAa OCHOBHWUTE pe3yaTaTu Ha NpoekTa. Tol Tpa6Ba
/la NoKa3Ba NpoMAHATA, KOATO NPOEKTHT Leu.

Pesynrar MocoyBa KaKBO BCbLHOCT € NPOU3BEEHO 3a napuTe, AaZeHM 3a npoeKTta. Tol Moxe Aa
/output/ 6bAe 06XBaHAT OT MHAMKATOP 3a pe3yaTaT OT NMporpaMara M NpsAKo Ja JornpuHaca 3a
MOCTUraHETO Ha pe3y/ITaTUTE OT NPOeKTa.

Pesyntar ToBa e NpoAYKT MM yCayra Ha NPOeKTa, KOWMTO JOMNpPMHACS 3a Pa3BUTUETO HA OCHOBHMUS
/deliverable/ pe3yaTaTr Ha NpoeKTa.

12




2. BpeMeBM AManasoH - (Kora?)

» [lpeanpoekTeH cTagMu - uaes 3a NPoeKkTa M CbobpassBaHe CbC COLMAJIHO-
MKOHOMMYECKATA U NOJIMTUYECKA PeasiHOCT - I1aBHaTa pPoJisi € Ha BUCLLIETO
DPBKOBOZCTBO Ha OpraHu3aumaTa

T s » MNporpama Upes 3a MpeanpoekT. ,MaHpaT“ 3a
NPpOeKT npoy4yBaHe paspaboTBaHe

> [poeKTeH cTauMM - }KU3HEH LUMKBA Ha NpoeKTa (ha3m Ha NpoeKTa) -
rnaBHaTa posia € Ha PbKOBOAUTE/IA HA NPOEKTa

> CneanpoeKTeH CTaAuM - AbJrocpovHa eKCnioaTaums Ha pesyntaTuTe u
MON3UTE OT NPOEKTA - [/TaBHATA POJiS € Ha ,,0TrOBOPHMKA 3a NoJ3uTE U

3anHTEPpECOBAHUTE CTPaAHU 13



2.

BpemeBu ananasoH - LIMKbA Ha NnpoeKTa

Kou ca pasnnyHuTte dasm Ha *KU3HEHMS LUMKDB1 Ha NPOeKTa?

>

Hayano: “MaHpgat 3a paspaboTBaHe“, NOCTUraHe Ha CbOTBETCTBUE MEXKAY
LleiTa M OCBLIECTBMMOCTTA Ha MPOEKTa cnopej HeroBmsa “6usHec ciayydan”,
3aMHTEPECOBAHMTE CTPaHU - TEXHUTE HYXAMU U MON3UTE UM OT NPOEKTA

MnaHupaHe: MnaH 1 06XBaT Ha NPOEKTA, BKAYMTESIHO M36PAHMS NMPOLEC HA
yrpaBJ/IEHWE Ha NPOEKTa, NbTHA KapTa, rpaduK (CTHbMNKKU) U Lenu

U3nbaHeHue: M3nbIHEHMETO Ha 3aJlaumTe BK/IOYBA pa3npeageneHne Ha
pecypcuTte, peaoBHU Cpeln 3a ornpegenaHe Ha CbCTOAHNUETO U peaJiHO
Vl3p360TBaHe Ha NMPpoAYyKTU OT KJIKOHOBUTE EKUIMU

HabnwpeHne n KoHTposi: KOHTpPON BbpXy M3BbpLUEHATA paboTa - Ypes
JOKYMEHTU (Auarpamu, Tabamum, rpadmum) - M U3MEPBaAHE Ha KJIOYOBU CTHIMKM

MpukniouBaHe: OueHKa Ha pesyaTaTuTe OT NMPoeKTa U HErOBUTE EKMNU C
HaMepeHue ga ce CbCTaBAT 3aK/I0YEHMUA 32 ONTUMU3IMPAHE Ha ObAELLM NPOEKTMU.
YnpasneHue Ha nonsure!
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[Tpe3 1992 2. EBponelickama KoMUCUA hpuma

. YIIpaB/IeHHe Ha NMPOeKTHHS UMK bIT

(Project Cycle Management - PCM) kamo ocHoBeH
Habop om UHCMpyMeHmMu 3a nJaHupaHe u
ynpassieHue Ha npoekmu, 6ba3upaHu Ha [logxoga
Ha s1ormdeckara pamka (Logical Framework
Approach - LFA).
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2.1. YnpaB/aieHWEe Ha NPOEKTHUA LUK

» TepMMHDBT ynpaBaeHue Ha NPoeKTHUA UMKbA (Project Cycle
Management (PCM)) ce “3non3Ba 3a onMcaHue Ha
YyrpaB/€HCKM AEMHOCTU M NPOLIEAYPH 3a B3EMAHE HA PeLLEHMUS
Mo BpEME Ha XM3HEHUA UMKDb Ha Aa[eH NPOeKT
(BKNIHOYUTEJIHO KNKOYOBM 3a4a4uM, POJIM U OTFOBOPHOCTMU,
KJII04YOBU JOKYMEHTU U OMUMM 3 peLleHus).

» [lpouechbT Ha yrnpassieHue Ha NpoeKTHMA unkba (PCM) BKaoYBa
opraHMsupaHe, KOopaAMHUpPaHe 1 KOHTpPOJIMpaHe npes
oTAe/IHUTE ha3n Ha NpOEKTa.
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2.2. ®a3n Ha NPOEKTHMA UMKDbA (cnopes EK):

1. UpeHTUPUUMpaHe Ha
NpoeKTa

2. TNoprortoBKa/pa3spaboTBaHe
Ha NPOEeKTa

3. OueHKa u ogobpsBaHe Ha
NpoeKTa

4.,  (DUHaHCHMpaHe Ha
npoeKTta/nperosopu

5. WU3nbaHeHMe 1 Haa3op
(MOHUTOPMHI) Ha NpoOEeKTa

6. OueHKa Ha npoekKrTa -
pe3ynTaTtuTe OT NpoeKTa ce
oueHABaT U ce reHepupar
HOBM NPOEKTHU UAeMN.

Hornu
-"'.-

NPOeKTHH |, * Unentuduunpane ‘

HICH

v

., Orenxa IToaroroBka ',
-

. 4

.

L]
L]
. 1
. |
L]

R M3nbnHeHHE H .
. Onenka
MOHHTOPHHT

k IIperoBopH H 4/

DuHaHCHpaHe
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2.3. YnpaBneHMeTo Ha NPOeKTHUA LUMKDbJ
rapaHTupa, ye:

%3

NPOEKTUTE NOAKPENAT OCHOBHMUTE Le/IM Ha MoJIMTUKaTa 3a
pa3smTtne Ha EC 1 napTHbOpUTE;

NMPOEKTUTE Ca CBbp3aHM C JOroBOpeHaTa cTpaTerma m
peasiHuTe Npob6sieMU Ha LuenesuTe rpynm/o6eHedUUMEHTH;

NMPOEKTUTE Ca OCHLIECTBUMM, KOETO O3HAYaBa, Ye LenuTe
Morat Aa 6bAaT peasMCTUYHO NMOCTUIHATM B paMKMTE Ha
OrpaHMY€eHMATA HA paboTHaTa Cpeda U Bb3MOXKHOCTMTE Ha
CbOTBETHMTE U3NBIHUTENIN;

Nos3uMTe, reHepmupaHu OT NMPOEKTUTE, Ca YCTOMYMBH.

18




2.4. YnpaB/ieHUETO Ha NPOEKTHUA UMK Ce
OCHOBaBa Ha 3 npuHUMNA:

1. Kputepuute v npoueaypuTe 3a B3eMAHE Ha peLleHUus ce
onpeaensT 3a BcAKa asa (BKAOYMTENIHO M3MCKBAHMSA 3a
KNH04YoBa MH(pOpMaLMA U KPpUTEPUM 3a OLEHKA Ha KayecTBOTO);

2. ®as3uTe B UMKDBJIA Ca NPOrpecmBHM - BCAKA (pas3a TpA6Ba Aa 6bae
3aBbplUEHa, 3a Ja CTapTUpa yCNewHo cejBallaTa;

3. MpaeHTudHumMpaHeTo Ha HOBU NPOEKTM Ce OCHOBaBa Ha
pe3ynTaTmMTe OT npeaBapuUTesIeH MOHUTOPUHI U OLEHKA KaTo YacT
OT CTPYKTYpHpaH npouec Ha obpaTHa Bpb3Ka M MHCTUTYLMOHAJTHO
obyyeHue.

19




2.5. lNoaxoa Ha nornyeckarta pamMka (LFA) ‘

Moaxon Ha noruvyeckaTta paMKa (Logical Framework Approach (LFA)) - OCHOBHUAM

UHCMpPyYMeHm, npu njaHupaHemo u ynpassjeHuemo Ha npoekmu (EC).
JlordpenM-noaxo/ (HaKpaTKo) - M3M0a3Ba ce 3a BCAKakBa popmMa Ha
AedrHUpaHe Ha NpoeKTHU, prHaHcupanu ot EC.

CbcTouM ce oT:

» @dasa Ha aHanM3 - 3aumHTepecoBaHMTe cTpaHu (stakeholders);
npo6sieMnTe; LUENUTE U CTpaTerumrte

» @dasa Ha nJlaHMpaHe - NOCTENEHHO OT naesd KbM paboTeH NJaH, roToB 3a
M3NbAHEHWe. B Tasm dasa cbcTaBsAMe:
= MaTpuua Ha lorMyeckaTta pamKa
= Onpepename AEMHOCTUTE U pecypcuTe
«  M3roTBsiMe rpadmKa 3a U3MNbJHEHUE
=  MU3roTBsAMe GrogrKeTa 20




2.6. MaTtpumua Ha form4yeckara paMKa ’
nO,D,FOTOBKaTa Ha J1IorM4eckata MaTpuiua € MHTepaKTUBEH npouec.
Cnep nonb/BaHe Ha HOBa 4YacT, MHPOpMaUMATa TpsAbBa Aa 6bae:

= nfnpernejaHa
= U NpHU HGO6XO,£IMMOCT - pe€BMN3UPaAHA.

OnucaHue Ha UHpguKaTopu U3TOYHMUM Ha AlonycKkaHuA
NnpoeKTa npoBepKa
8 9

ooéwm uenn 1

Llen Ha npoeKkTa 2 10 11 7
PesyntaTtu 3 12 13 6
JlenHoCTH 4 CpeacTBa Pa3sxogum 5
[locnedosamesiHocmma 3a honbJIBAHE 3ano4Ysa C ONUCAHUEMO Ha npoexkma npe‘D‘HOCTaBKM
(omaope Hadosy), cned mosa donycKkaHuama (omaooJly Ha2ope), nocsiedsaHu om (npeyﬂiizﬁ;e)m"”

uHOukamopume u c¢aAed mosa U3MoYHUUuUmMe Ha nposepka (pabomu ce

XOpPU30HMAJIHO). 21



2.6. MaTtpuua Ha form4yeckara paMKa

OnucaHune Ha lNpoekTa

O6eKTMBHO NpoBepUMHU

U3TouyHMUM U cpeacTBa 3a

NMpeanoctaBku u

MHOUKaTOpU npoBepkKa puckoBe
OCHOBHa 1. Kakea e obuiara 8. Kou ca kniouosuTe 9. Kaksu ca U3tTouHMLMTE Ha
Len (reHepanHa) uen 3a nokasartenu 3a U3nbiiHe- nHdopmMaLma 3a Tesun
KOSATO LLie gonpuHece Hue Ha obLwiaTa uen? nHaukaTopu?
NPOEKTbT?
Crneunduunn | 2. Kakem ca 10. Kowu ca konuyectse- 11. Kaksu undopmaumonnmn | 7. Kon daktopm u ycro-
uenu KOHKPETHUTE Lenu, HUTE U Ka4eCTBEHUTE N3TOYHMLUM CblUEeCTByBaT BUS, KOUTO HE ca nop, Npsik
KouTo We 6baat WHOMKATOPKW, KOUTO NOKa3- | unm morat ga 6baart cbbpa- | KOHTpOn Ha ekuna, ca
NoCTUrHaTn 4Ypes BaT, 4anu 1 A0 Kakea H1? KakBu ca metoante HeobxoaMmmM 3a NocTuraHe
npoekKkTa 3a MU3MbllHe- CTENEH Ca NoCTUrHaTK HeobxoaMmu 3a norydaBaHe | Ha Te3u Lenn? (BbHLUHK
Hue Ha obwwuTe uenn? cneuyndunyHnTe Lenm? Ha Ta3n nHdopmaumna? ycnosusi). Kon puckose
TpsibBa ga 6baart B3eTu
npensua?
OuaksaHu 3. Kaksu ca ouaksann- | 12. Kou ca unaukatopu- | 13. Kaksu ca ustounnumte | 6. Kon BbHLWHKM ycrosus
pesynTaTi Te pe3ynTatu NpeaBu- | Te, KOMTO Nokasear, 4anu Ha UHopmaums 3a Tesn ca HeobxoaMmm 3a NOCTU-
OEHW 3a NOCTUraHe Ha | U 40 KakBa CTEMNEH ca nHamKaTopm? raHe Ha oYaKkBaHUTE
cneuyndunyHnTe uenm? NoOCTUrHaTU NpeasuaeHnTe pes3ynTtaTu B CPOK?
pesyntaTtn?
[enHocTtun 4. Kowu ca kntoyoBute CpepnctBa: Kaksu cpeq- Pa3xopu: 5. Kowu ca npeanocraskuTe,

OENHOCTU 1 B KakBa
nocrnenoBaTenHocT ce
OCbLLIECTBSBAT, 3a
NoCTUraHe Ha o4YakBa-
HUTe pesyntatn?

cTBa ca Heobxoammu 3a
OCbLUECTBABAHE Ha
AenHocTute? (nepcoHan,
obopyaBaHe, maTepuanu,

v ap.)

KakBu ca pasxogute 3a
npoekta?

KakBu ca natoyHnuuTte Ha
MHJOpMaLMA 3a U3NbII-
HEHMETO Ha pasxoguTe no
npoekrta?

KouTo TpsibBa aa ca
Hanuue npean ctapTta Ha
npoekra?

22




3. Pa3zxoaun (prHaAHCHUpaHe) - (Konko cTpysa?)

»> OCHOBHO M3UCKBaHe - [la 6baar ,,pa3yMHM® - T.e. Aa cb3gaBaT
CTOMHOCT CpelLly MHBEeCTULMATA

» Bupose pasxoam - (DUMKCUPAHM VS. MbBKaBU

> BupoBe hmHaHCUpaHe - BbTPELLHO VS. BbHLIHO

23




3.1. BbTpelwHOo 1 BbHWHO PMHAHCHUPAHE:

1.  BDBTPELWIHO - ¢dpmHaHCHpaHe Ha pa3xoAuTe C HEMHM COBCTBEHM CpeaCcTBa.

2. BDBHWHO - ¢oMHaHCHMpaHe Ha pa3xogmTe OT U3TOYHMUM, NpeaocTaBAwmM cpeacTea
Bb3Me34HO MM 6€3Bb3ME34HO NMPU TEXHM YCI0BUA.

» Bb3MesgHo npeAocTaBAHM CpeACTBa - KpeamTH, ASA10BO yYacTHeE:

= MexayHapoaHu 6aHku - WB, EIB, EBRD
= YacTHM 6aHKK 1 boHaoBE

» be3Bb3Me3gHO NpeAocTaBAHe Ha CpeACTBa - JOHOPCKU CcpeAcTBa (FPaHTOBE):

= O6wecTBeHH (Ny6/IM4HU) cpeacTBa - NPaBUTE/ICTBEHU MPOrpamm
(MYA00C), nporpaMmu Ha MeXAyHapOAHU OpraHu3auum 1 CTPYKTYpU
(EU, UN, USAID, EEA Grants);

= YacTHM - poHaaumm, nporpamMm Ha ronemum Kopnopaumm, HIMO.

UaeHTMdULUMpPAHETO HAa M3TOYHMK 3a PMHAHCMpPaAHE Ha BallMsA NPOEKT e e4HO OT HaM-

BaXXHUTe yCJ/iOBUE 3a Heroparta peasJiudaulmATa.
24




3.2. PUCKOBe Ha BbHLWHOTO (PUHAHCUPAHE

> YAbIKEHM CPOKOBE OT npoLeaypuTe Ha pm1HaHCcHpallaTa
MHCTUTYLMS.

» OrpaHM4YeH KOHTPOJ1 BbpXYy COBCTBEHUTE LIEIN U NPUOPUTETHU -
HEeo06X0AMMO € Te Jla Ce CbOBPaA3AT C TE3M Ha AOHOpA.

> Heob6xoaMMOCT OT HaMYMETO Ha COOCTBEHU (DMHAHCOBU CpeaCcTBa -
J10pU KOraTto NpoeKTbT € PuHaHcHpaH cbe 100% 6e3Bb3me3sgHa
NMOMOLL, YeCTo CXemMaTta Ha naallaHuATa Hanara BpeMeHHo
M3MoJ13BaHe Ha COOCTBEHM CpeacTBa (BPpEMEHHO

caMO(UHaAHCUPAHE).

» HanaraHe Ha He04YaKBaHO BMCOKM M3UCKBAHMA, KOMTO BOAAT [0
NperoBopu 1 NpPomsiHa Nnpu NoANMCBaHe Ha JOroBopa.

25




3.3. llon3n oT BbHLIWHOTO PMHAHCHMPAHE

> [pMBAMYaHE Ha JOMbJ/IHUTENIHU CPEACTBA - MO-MAaLAGHU NMPOEKTMU.

> [Mo-ronsima Nnpo3payvyHoCT NpU pasxoamTe.

> Mo-ronsma rMHaHCcoBa AUCLMMNIMHA.

> HaManaBaHe Ha HEraTMBHOTO BJIMSIHME Ha ,,MECTHMA® NOAUTHMYECKM DAKTOP.

> [pnaobMBaHe Ha CTPYKTYpUpPaH YNpaB/IEHCKM OMMT.

26




4, O6XxBaT - (KakBO M KOJIKO npaBuUM?)

» KakBo e genHocT? - C60p OT AeNCTBMA, KOUTO TpsA6Ba Aa ce npeanpuemar,
3a /la Ce NOCTUrHe onpejenieH pesynTar.
/JleliHocmma mpaHcgopmupa pecypcume 8 pe3ysimamu.

» O6xBaT - 06eM Ha NPOEKTHUTE JEMHOCTM, NMPOAYKTU U pe3yaTaTu:

- HaM-4ecTo noJ popmaTta Ha CNUCHK MM TabanLa, KOSITO BKJIHOYBA U rpadmK
3a M3NbJIHEHME - 0600LLlaBa KAKBO M B KAKBO KOJIMYECTBO Ce MNpaBu MO NpoeKTa.

> OT Hero 3aBMCAT Nnos1lydaBaHETO Ha MnoJisnTte, BpeMETO U pa3xoamTte

BHMMaHMe!

HesacHo nnn aByCMUCIEHO onMcaHMe Ha ob6xBaTa MOXe Aa Agoseje Ao:
[Ipocpoymna 1 3aKbCHEHUA
YBennyeHue Ha pasxoamre
HenocturaHe Ha uenute U Noa3mnTe Y




5. KayecTBoO - (Kak ro npaBum?)

> KakBO e KayecTBo!?

- CbBKYMNHOCT OT NpHU3Hauu yaoBJsieTBOpABalLlM YCTaHOBEHU N3NCKBAHUA

- CbBKYMHOCT OT CBOMCTBA M XapaKTEPUCTMKU Ha NMPOAYKTM MU YCAYTH,
KOMTO yA0BJIeTBOPABAT CblUECTBYBaLMTE UL NpeanonaraeMmTe
NOTPEe6GHOCTU Ha noTpebuTtenmTe.

> KayecTtBo Ha npoekTta?

YaoBnetBopaBa /i HYXAMUTE U OYaKBaHMATA Ha 3aMHTEpecoBaHUTE
CTpaHU (M Ha PMHAHCMpaLWaTa UHCTUTYLUMA)?

=> KOMNOHeHmMw®bMm ycmoﬁqusocm usiu Ksiumamu4dHa Heympa’siHocm cmasa
OCHOBEeH npu usmMepsaHe Ha Ka4Yecmsomo
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5.1. KayecTtBo - noHATUA

> XapaKTEepPUCTUKM 3a OLIEHKA Ha Ka4yecTBOTO?

= EcTeTnmyecko HMBO - CYy6EKTMBEH KOMMIEKC OT CBOMCTBA, CBbP3aHM C
eCTeTMYEeCKU ycelaHMAa 1 Bb3rneam (KpacuBo - FPO3HO).

= TeXHUYeCKO HMBO - (PYHKLUMOHAJIHA TOYHOCT, TEXHOJ1I0rMKU (HOBU - CTapM),
HaZeXAHOCT, NPOABb/IXKMTENIHOCT Ha U3MO0JI3BAHE U T.H.

« EKcnaoaTauMoHHO HUBO - TPUXKM 3a MPOAYKTa, PEMOHT U T.H.

> W3MCKBaHe 3a Ka4yecTBO

MoTpe6HOCT MM O4YaKBaHe, KOETO € YCTaHOBEHO M 0BMKHOBEHO ce npearoJiara
N ce ABABA 33 b/IKUTEJTHO.

,,OBUKHOBEHO ce npednosiaea’’ - obuionpMeTa NpakTHUKa 3a opraHu3aumaTa u
3aMHTEpPeCOBaHUTE CTPaHM.

,YCMAaHOBEHO U3UCKBAHE” - N3UCKBaHEe, KOEeTO € PUKCHUPAHO B AOKYMEHT,
3aKOH, Z10roBOp M T.H.
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5.2. Kputepum 3a KadectBo Ha npoekTtute (EC) ‘

> KayecTBOTO Ha eauH MPOEKT Ce& U3MepBa MO OTHOWEHNE Ha HEroBaTa
peneBaHTHOCT, OCbLWeCTBMMOCT U eCI)eKTMBHOCT

> 16 KpUTEpUM U3MepBaT TE3N TPpM aTpMbyTa

> BcAaka dasa oT UMKbAA Ha NPOEKTA ce aHa/M3upa Mo Te3U KpMTEPUM 3a
Ka4yecTBo.

PeneBaHTeH OcblUecTBUM EdekTnBeH u pobpe

yrnpaB/isiBaH

[MpoeKTbT OTroBapsa Ha [poeKTbT e Aobpe [poeKTHbT NpefocTaBs
MPUOPUTETHUTE HYKAM. 3aMUCJIEH M LLIE OCHTYpH OYaKBaHMTE MOJI3M U Ce
YCTOMYMBM MOJI3M 3a yrpaB/isiBa o6pe.

LienieBuTe rpynu.
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PesieBaHTEH

1.Ton e B CbOTBETCTBME C U B
noakpena Ha NonuUTUKNTE 3a pasBu-
Tne 1 cbTpyaHudecTso Ha EC.

2. Ton e B CbOTBETCTBUE C U B NOA-
Kpena Ha NapTHbOPCKUTE NpaBUTES-
CTBEHM NOSNIUTUKN N CbOTBETHUTE
CEKTOPHU NporpamMu.

3. AcHOo naeHTndnLmMpa Kro4osuTe
3anHTepecoBaHn CTpaHU U LeneBuTe
rpynu. Npobnemute cbe crnpaBennun-
BOCTTa N UHCTUTYLIMOHANHMA Kana-
UMTET Ca aHanu3npaHu n € 4eMOoH-
CTpupaHa aHraxmpaHoCT Ha MECTHO
HUBO.

4. Npobnemute ce aHanM3upar no
NoOX0AsILL, HaYUH.

5. B n3bopa Ha ctpaterus ca BKmno-
YEeHU N OLLEHEHWN MOYKUTE, N3BMNEYEHNU
OT onuTa U BPBb3KUTE C APYrn TEKYLLN/
nnaHnpaHn npoexkTu/nporpamu.

OcbLyecrBum

6. Llenute n paboTHata nporpama
(OEenHOCTUTE) Ca SAICHU U JIOTUYHKU U ca
Haco4YeHN KbM ACHO NaeHTUduLmnpaHu

HY>KOMW.

7. Pecypcute 1 pasxoguTe ca siCHMU,
NPOEKTBLT € (PUHAHCOBO XN3HeCNocobeH
N MMa NONOXKUTENHA NKOHOMUYECKa
Bb3BPbLLAEMOCT.

8. CnopasymeHusiTa 3a koopanHaLus,
yrpasreHne n oMHaHcMpaHe ca SICHU U
NOAKPENSAT MHCTUTYLIMOHAMNHOTO
yKpernBaHe U MecTHaTa aHraXXMpaHoCT.

9. Cuctemara 3a MOHUTOPUHI U OLIEHKA
N MEepKMUTE 3a OOUT ca SICHU K
NPaKTUYHWN.

10. aeHTupuumnpaHm ca puckoBseTe n
ca BbBeaeHW noaxoasiiy Mepku 3a
ynpasneHue Ha pucka.

11. INpPOEKTHLT € EKONOrMYHO, TEXHNYECKMN
N coumanHo ctabuneH n yCcTon4ms.

E@erruseH u gobpe
yripaBJ/iaBaH

12. Ton e Bce Taka aKTyaneH u
OCbLLECTBUM.

13. LlennTe Ha npoekTa ce
nocTurar.

14. YnpaensBa ce gobpe ot
nuuara, nNpsiko OTrOBOPHK 3a
N3NBITHEHNETO MY.

15. lNpobnemute c
YCTOMYMBOCTTA Ce peluasar
epeKkTUBHO.

16. PbkoBogmuTenuTe Ha npoekTa
npunarat godpuTte NpakTukKn m
NPUHUMNK N 3a ynNpaBneHne Ha
NPOEKTN.
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5.3. Ka4yecTBo - yrnpaBJ/ieHUe

>

I'InaHMpaHe - [naH 3a U3NbJIHEHME HAa KAa4yeCcTBOTO

KOHTpON NpU U3NbJIHEHMETO:
Ha IEMHOCTUTE U HA OTAENHUTE NPOAYKTHU;

PE/I0BHW NPOBEPKM, KOHTPOJIHM MApKEPU, CbOTBETCTBMA CbC
CTaHJapTU M NpeJBapMTe/IHO 3aJaJl€HN XapaKTEPUCTUKU U T.H.

Ka4eCTBO Ha AJOKYMEHTaAUMNATA

OTuMTaHe U NpeaaBaHe-NpPUEMaHe Ha Ka4yeCcTBOTO Ha NPOAYyKTUTE
C IOKYMEHTU NpeABUAEHMU Ha eTar MnjaaHMpaHe
B Kpas Ha BcsAKa dasa

OueHKa - BbHLWHA CNpAMO YNpaB/JIEHCKUA €KMUT

32




YecTo cpelaHO Ka4eCcTBO MNMpUn N3MNbJIHEHNE Ha MNMPOEKTU

—

Hauyano Ha Kpa# Ha

npoeKTa npoexTa
33




6. Puckose - (B KakBM ycnoBmsa?)

> KakBO e pUCK? - onpejesieHns

= PucKkbm e HecucypHocmma, nopodeHa om pas3sumuemo U pe3yimama om
KOHKpemHo cbbumue.

= Puck e sBepoamHocmma om npomu4yaHe Ha HebsiazonpuamHo cebumue, 068bP3aHO
NPAKO UJIU KOCBEHO C YoselwkKa delHocm u noJiumuKu no ynpasseHue. (HBY)

=  PucKbm ce omHaca 0o OomKJ/IoHeHUemo om e0uH UJiu hoge4ye pe3y/imamu Ha e0HO
usiu nogeye 6vdewu cbbumMusa om maxHama o4aksaHa cmolHocm. TexHuUYecKu,
cmouHocmma Ha me3u pe3y/imamu Moxe 0a e MO3UTHUBHA MJIM HeratMBHa.
(Wikipedia)

> OnpeaeneHue 3a p1cK B YnpassieHMeTo Ha npoeKTn (PRINCE2)

PUCKBT € HECUTrYPHO CbOUTHE, KOETO, aKo Ce C/IYYH, L€ MMA 10J1I0XKHUTE/IeH
WM OTDHLATE/IeH €PEeKT BbpXY LI€/ITa Ha MPOEKTa.
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HAamMa npoeKT 6e3
puckose!

3au/oro BCEOKHU lTPDOEKT & HaCo4YeH KbM
fIDOMAHa Ha cblyecrTByBallarta péa/iIHoCT

(DY THHA).




6.1. YnpaBneHue Ha pUcKa

> OCHOBHO 3ab/1KEHME Ha
PbKoBOAUTENA HA MPOEKTaA

> [lpouec no ynpaB/ieHMe Ha
pUCKa

OTtrosop UpeHTudunkauyua

KomyHukaums

KoHTpon
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6.2. MaeHTudUKaumMa Ha pMCcKa

> ACHOTa 3a KOHTEKCTa Ha NMPpoeKTa 1 UueanTe, KOUTo Ca B PUCK

« [naH; rpaduum; 3aBUCMMOCT MeXaY dasmuTe; MHAMKATOPU, KOUTO Ce
M3MepBar...

= JlonyCTUMM OTKNIOHEHUA (3a4aBaT Ce OT HMBaTa Haj YrnpaBJ/iIeHMETO Ha
NpoeKTa)

> OnucaHue Ha PUCKOBUTE CUTYaLUN.

1. U3TOYHMK Ha pucka (Risk source) - Heo6xoaAMMOTO ycCsioBME (AONYCKaHe)
2. PuckoBo cvoutue (Risk event) - onmcaHue Ha 3annaxata UM Bb3MOXKHOCTTA

3. Bb3peucrteme / nocnepgmum (Impact) - Kak Lie ce oTpasm pMCKOBOTO
CbbUTHE BBPXY UenTa?

»AKO 8 Hedesia npe3 Howma uma CusieH CHe208aJ1eX, MOXKe NbmAam da cmaHe
HenpoxodumM CympuHmMa u we usnycHem Hawus nosem, Kotimo e 8 12:00 Ha
0640. “ 37



6.3. OueHKa Ha pMcCKa

> OueHKa Ha BEepOoATHOCTTA

= Ko/ZIKo e BepoATHO ga ce
Cyumn?

= Kora 61 ce cayuuno?
(HenocpeACTBEH PUCK,

KPaTKOCPO4Y€eH, AbJroCpPOYEH,
cniefl NPOEeKTEH PUCK)

BeposaTtHocT

» OueHKa Ha cunaTta Ha

Bb3/IEMCTBMETO (NOTEHUMana Ha
nocneamumTe - eBeHTyaNHu LWeTH,
BpeAM MM NONOKMUTENHM ePeKTH)
- HaM-4eCcTo MaTpMLa 3a OLEeHKa

ronama

cpeaHa

mMmankKa

cpeneH
PUCK

HUCBK  cpeneH
PUCK PUCK

HMCBK  HWCBK  CpeaeH
PUCK PUCK PUCK

MaJlKH CpedHn ronemm

Nocnepguuu
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6.4. KoHTpon 1 OTroBop Ha pMCKa

» KOHTpO/1 HAa pUCKa

= MOHMTOPUHI HA U3TOYHMLUTE HA PUCKA U Bb3MOXKHUTE CbOUTUS
- PepoBHa nNpoBepKa Ha Ba/IMAHOCTTA HA AONYyCKaHMATA
= [naHMpaHe Ha oTroBopuTe

> OTroBop Ha pucKa

= OTroBopu Ha 3anjaxure:
- U36areaHe - MbJIHO €/IMMMHUPAHE Ha pUCKa
- HamanAaBaHe - HamMasiiBaHe Ha cuslaTa Ha nociaeamumrte
- [pexBbp/IsSiHE Ha pUCKa (HaM-4YeCcTo 3aCTpaxoBaHe)
- Pe3epBeH BapuaHT (,,n1aH b*)
- be3 oTroBop - npMemaHe

OTroBop Ha Bb3MOXXHOCTUTE (MOJIOKUTENHUTE PUCKOBE):

- Bb3nos3BaHe - €KCrnjioatmpame Bb3HUKHaAJIUTE MOJ13U

- I'Iop,o6peH|4e - dKTUBHHA ,D,GVICTBMH 3a yB€J/It4HaBaHE€ Ha BEPOATHOCTTa UJIU
cunarta Ha eeKTa

- OTXBBbpaIAHE - HE NpMEMAME Bb3MOXKHOCTTA
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6.4. KoHTpos 1 OTroBop Ha pUCKa

YmepeH puck BUCOK pUCK
Heobxoaumo e aga ce 3a4b/IKUTENHA
Bucoka nJaHUpaT NpeaBapuUTenHn | npeasapuTenHa NOAroToBKa

MEPKUN NN HaMma/iABaHE N Hameca

- YmepeH puUck BUCOK pUCK
8 Heobxoaumo e aga ce 3agbKuTenHa
T CpegHa NAaHUpPaT NpeaBapuUTeNIHM | NpeaBapuUTeNHa NOAroTOBKa
S MEPKM UIN HamansiBaHe M Hameca
o
()
o) He3HauuteneH puck YmepeH puck
He e Heobxoanm oTroBop. Heobxoaumo e ga ce
Hicka Mpuemame ro NJaHUPaT NpeaBapUTeNHU
(OTtroBop: 6e3 otroBop — MEPKU NN HamanaBaHe
npuemaHe)
fonemu
MNocneanum (Bb3aencTBmE)

BHMMaHMe! OTroBopuTe BMHArM MMAT PUCKOBE U 33 b/IKUTEJIHO CE MojJiarat
CaMMTE TE Ha aHa/IM3 Ha pMCKa. v




/. OT4YUTaHe Ha NpoeKTa

» OuHaNHa a3a Ha NpOeKTa.

> 3arnoyHeTe NoJrotoBKaTa Ha Mo-paHeH eTar.
» He npremanTe HULLO 3a AAAEHOCT.

» OTYMTaT Ce BCMYKM AEUHOCTU U pe3yNTaTu.

» BCAIKO OTKNOHEHME (MONOKUTENTHO U OTPMLATENTHO) TPAOBa
1a 6bae 060CHOBAHO.

> OLEHUTENIMTE OLEeHSBAT NPOEKTa € JMHCTBEHO KaTo
CPaBHSIBAT NPOEKTHOTO NpeaoxKeHue ¢ pmHanHMA oTyeT!
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bnaropapAa 3a BHUMaHMeTO!




